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90%

believe home sickness
impacted their academic
performance
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to help us feel at home even
with the physical distance?
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Technology has deepened
relationships with my
friends and family

Wunderman Thompson (2021)
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User Journey @ rhysical world
. Domo app
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Travel to and from home
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Immersive world marketplace
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Curated selection of Cultural experiences

high quality products
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HOME PAGE
PROFILE

AVATAR

Online Marketplace 3D Virtual World VR Experience

Please connect your VR headse

APP
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ARRIVE AT DOMO

METAVERSE
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| have been wanting to share my Belgian culture with my friend who currently lives in
Brazil. | can now meet her virtually, while she gets Belgian chocolate right to her door.

Forgot password?

1ave always thought my best customers are those living abroad missing food items
found only at home, domo gave me a chance to reach those customers and bring
warmth to thier days away from home.



Business Model Canvas

domo

Key partners

Local food sellers

International food sellers

Logistic companies

Metaverse platform - eg:

Roblox, Decentraland

¢ VR manufacturers and
suppliers

e Local artists and designers

e Other software

infrastructure partners - eg:

Square, Amazon AWS

Key activities

e Curating quality goods and
meaningful experiences from
diverse countries;

e B2C: providing an alternative
marketplace and social
buying experience;

e B2B: providing an alternative
sales channel for Small and
Mid-size Enterprises (SME)
through metaverse.

Key resources

Sellers

Developers
Metaverse platform
Cloud infrastructure

Value propositions

B2C

¢ “Travelporting” users to unique
cultural environments by
providing authentic, sensorial
and social interactions;

e Relief feelings of disconnection
and home sickness for
international students and
expats by offering a sense of
home;

e Getting introduced to other
cultures to create a sense of
compassion and empathy among
people from diverse
nationalities;

e Connecting users virtually,
regardless of their location.

B2B
¢ Facilitating their access to
metaverse as a new potential
revenue stream with an
affordable price.

Customer relationship

B2C
¢ Intuitive app that with the
support of a virtual assistant
e The company will connect users
to logistic partners that provide
high-quality services

B2B
e The company will have a
customer success team to
support vendors

Channels

B2C
o Live marketing: pop up experiences
e Partnerships with cultural
institutions (museums, universities,
cultural centers etc)
¢ Paid-media: ads on YouTube and
social media

B2B
e Outbound: field sales

Customer segments

Main customer:
¢ International students
e Expats working abroad

Secondary:

¢ Students on diverse campuses
who want to explore their friends
cultures.

¢ People who love to travel and
experience new cultures.

e Users who can't travel due to
pandemic, busy with work,
financial issues, or just want to
explore even more travel during
work days.

e Families and friends of main
customer who want to meet them
virtually.

Cost structure Revenue streams
e IT developers, artists/ designers, curators, and cloud-infrastructure B2C 2¥]:]
e Premium subscription to metaverse platform o Take rate over the Total Payment Volume (TPV) o Take rate over the Total Payment
e Logistic e Subscription plans for premium users Volume (TPV)
e Marketing and customer success teams
e Salesteam for B2B
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Persona

"I am from Shanghai, currently living in Savannah doing my MFA in Design management. I've met lots of international and
American students during my time here, which has been a great experience. However, | still miss being home sometimes,
specially during certain important occasions to me, or stressful times, | miss the support of my family, and spending time

with my friends and boyfriend. | specifically crave our dumplings, bbq pork and tea. We can all agree on the affect of comfort
food during finals and thesis review.”

L Core needs:
Motivations:

. , » Have the best available education in my field.
| am an independent person and like to challenge myself

_ . . e Have a global network.
by moving to new countries, speaking new language,

learning new skills, and meeting new people.

Painpoints: Personalities:
Age: 28 e When | feel home sick during midterms its difficult
8¢ tof Introvert Extrovert
Archetype: Belonging OTocus
Nationality Chinese e | am not used to American cuisine so its difficult to Analytical ®— Creative

adapt to such an essential need.

e | amunable to purchase many Chinese items locally Secluded / Social
and shipping from home is costly.

Adventours ‘ Reserved



< Shopping cart

Quan Jia
Dumpling

Liu jia

L i
Hi Anna! Your dumplings have arrived. 7‘}

Tuan yuan
Red packet

Subtotal $22.75 You'll receive updates on its progress. You should receive
o order todayyour

Shipping $5.00

Total $27.75

Checkout Track my order

Estimated delievery date:

In-app
shopping
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Research:

https://www.un.org/en/desa/244-million-international-migrants-living-abroad-
worldwide
https://www.weforum.org/agenda/2020/01/iom-global-migration-report-international-
migrants-2020/
https://lifeafarcapital.com/the-rise-of-living-and-working-abroad-in-a-post-pandemic-
world/

With remote working quickly becoming the new normal, more people have the exciting
opportunity to live the digital nomad lifestyle than ever before.
https://www.projectuntethered.com/digital-nomad-statistics/
#:~:text=Key%20Digital%20Nomad%20Statistics%20and%20F acts .-
Quick%20Stats&text=70%25%200f%20American%20digital%20nomads,pandemic%2
Ddrive%20remote%20work%20boom.
https://www.dailysabah.com/life/health/the-hushed-up-dark-side-of-living-abroad-
expat-depression

https://www.fwd.us/news/international-students/
#:~:text=During%20the%202019%2D2020%20school,are%20from%20China%20and
%20India.



